
PHILIP J. HANLON 

PROVOST AND EXECUTIVE VICE PRESIDENT 

FOR ACADEMIC AFFAIRS 

UNIVERSITY OF MICHIGAN 

3074 FLEMING ADMINISTRATION BUILDING 

503 THOMPSON STREET 

ANN ARBOR, MICHIGAN 48109~1340 

734 764-9290 FAX: 734 764-4546 

February 24, 2012

(April 21, 2022 - footnote 1 updated) 

TO: Michael J. Welsh 
University Ombuds 

. 
/7). 

Lori J. Pierce d�u � 
Vice Provost for Academic and Faculty Affairs 

FROM: 

Christina B. Whitman �tu� 
Vice Provost for Academic and Faculty Affairs 

RE: University of Michigan Office of the University Faculty Ombuds 

In an effort to bring increased transparency and clarity to the Office of the University Faculty 
Ombuds and based on our discussions and the draft document you developed, the following is an 
overview of the Office. 

MISSION 

The Office of the University Faculty Ombuds provides a neutral, independent, informal, 
and confidential resource to facilitate fair, equitable, and expeditious resolutions of concerns and 
conflicts expressed by faculty at the Ann Arbor campus of the University of Michigan. 

I. INTRODUCTION

The University Faculty Ombuds Office is established to complement other dispute 
resolution offices and activities of the University. The University Faculty Ombuds Office 
provides an informal and confidential mechanism for amicable, prompt, and economical dispute 
resolution, which may in many instances be preferrable to formal grievance procedures and 
judicial proceedings. The University administration and University faculty recognize that a 
Faculty Ombuds Office serves an important role and public interest by providing an independent, 
confidential, impartial, and informal mechanism to resolve disputes, identify systemic problems 
or concerns, and provide a resource for faculty who may seek guidance on how to report possible 
violations of University policy. 

This document outlines the privileges and responsibilities of the University Faculty 
Ombuds [Ombuds] and the Office of the University Faculty Ombuds [Office]. 
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II. PURPOSE AND SCOPE OF SERVICES

The Office will provide an informal, neutral and confidential environment for resolution 
of disputes to University of Michigan faculty with concerns related to their faculty roles. The 
Office will be a place where members of the University faculty 1 can seek information and 
guidance regarding concerns, conflicts, or disputes at no cost and at any stage in the resolution 

process to the extent possible based on laws and the policies governing the Office. The scope of 
the Office is limited to addressing matters directly involving University faculty. 

The Office will confidentially receive complaints, concerns, or questions about alleged 
acts, omissions, improprieties, and/or broader problems. The response of the Office is tailored to 
the dynamics of the situation and the visitor' s2 concerns. The Ombuds will listen, make informal 
inquiries to facilitate resolution, or otherwise review matters received, offer options for 
resolution, make referrals, and mediate disputes independently and impartially. The Ombuds 
will not function as a fact-finder or arbitrator; where the Ombuds thinks an investigation is 
appropriate, the Ombuds may request that the Provost's Office or another office as appropriate 
conduct an investigation. Services of the Office supplement, but do not replace, other processes 
(formal and informal) available to the University community. In addition, the Ombuds will serve 
as an information and communication resource, consultant, mediator, dispute resolution 
practitioner, and source of recommendations for institutional change for the University. The 
Ombuds will provide feedback to the University administration when trends, patterns, policies, 
or procedures of the University generate concerns or conflicts. 

III. STANDARDS OF PRACTICE

To the extent possible, the Office will practice in a manner consistent with the 
International Ombudsman Association (IOA) Standards of Practice and Code of Ethics. 

As described below, the Office shall exercise its functions independently, be confidential 
and impartial, and limit the scope of services to informal means of dispute resolution. The Office 
will strive to operate to best practices in a way that serves the interests of the University 
community. 

The Office will publicize the confidential, independent, neutral, and informal nature of its 
services through a website, promotional materials, and will explain the ethical standards 
referenced above to each visitor to the Office. 

A Independence 

The Office shall be, and will appear to be, free from interference in the performance of its 
duties. This independence is effected primarily through University recognition of the Office, 

1 For purposes of this document, "University faculty" include instructors, assistant professors, associate professors, 

professors, and emeriti faculty of research, clinical, or tenure tracks, as well as lecturers, librarians, archivists, and 
curators on the Ann Arbor campus who are not subject to a collective bargaining agreement (4/21/22 - updates 
shown in bold and underlined).
2 

A visitor is any person who seeks the service of the Ombuds. 
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